
 
 

Grant Advisor FAQs 
 

WHAT ARE THESE IN REGARD TO? 
 
The following are specific to the review process that you all engage in as advisors. These were 

captured in the onboarding calls we had in regard to the new and improved process! 
 

FREQUENTLY ASKED QUESTIONS 
 

“Sometimes when I am reading an application that comes from a region of the world I am 
unfamiliar with, thus I am unsure how feasible it is. Is there a way to tap into the local 
knowledge and expertise of our advisor team for support?” 
 

● Our advisor team is diverse and individuals come from or reside in 5 of the 7 continents. 
While some teams might be less diverse in regard to the regions where folks come from 
and/or reside in, this is where Slack will come in handy! In Slack we have specific 
channels for teams and a general “grantreviewerchat” that everyone has been added to. 
This is a place where you can ask others questions you are holding about specifics in an 
application, about what is possible, or how a proposed solution fits within a region. To 
support you with this, we will create a directory of reviewers that will be pinned to slack 
containing location and issue area expertise for your colleagues. We will also lead some 
exercises through which each of you can introduce yourself via Slack sharing your areas 
of expertise along with other factors that would best support the greater group. Plus a 
picture because we would love to see you! 

 
● Additionally, for proposals where we know there is limited regional expertise on the team 

who will review that proposal, we will attempt to have a local prescreener offer their 
thoughts on that proposal for our advisors to consider during their review.  

 
“I live in a place where I pay out of pocket for each megabyte of data. I read that you all 
are considering a stipend for this. What details can you share about this?” 
 



● We have approved a small budget for folks who pay by the MB/GB for their data used to 
complete these reviews. Tara is working on a plan to capture this information and a 
disbursement schedule which meets y’alls needs as advisors and our needs as an 
organization. We suspect that payments will go in batches rather than month by month - 
as TPP incurs fees for every wire initiated. The total amount received will be an average 
that was determined by previous information. As of August 26, the amount is $5 United 
States dollars a month for reviews.  

 
“Since we are reviewing the previous month's applications during the 1st to the 15th of 
the next month, how long will applicants be waiting for a decision on their proposal?” 
 

● One of our hopes with this process is that we will reduce the turnaround time for the 
average application. Previously, it would take up to 12-weeks for some folks to receive a 
decision and with this new timeline - and project specific questions embedded in the 
application - we are aiming for an average of a 5-6 week turnaround. Part of this is 
dependent on each application having at least 3-reviews from advisors and should we 
encounter unique situations, we will identify creative and flexible ways to yield a quick 
turnaround.  

 
“Can we ask for applicants recommendation letters or CV/resumes?” 
 

● Applicants whose projects take place outside of the United States will be asked for a 
letter of recommendation from an individual who can speak to their project and 
experience. These letters are visible in the review portal and must come from an 
organization or government email account. The exception to this is if the referee is a 
TPP grantee who has been a grantee for at least 6-months and has submitted a report. 
It is in this case where the reference can come from a gmail/yahoo/hotmail/etc account.  

 
“In the past I have seen some applications that might be fraudulent. Does TPP track 
these and is there a way to keep a running list?” 
 

● As an organization, we have tracking systems for those issues we identify, these include 
individuals disguising themselves as other people to secure more funds, groups of 
individuals working together to secure funds for the same project, false references, and 
more.. Since modifying the application, we have added further tools to help us in this 
process. With that said, no system is infallible and so if you do note something in a 
proposal that feels off, please do use the red flag button when submitting your review 
and do let us know ASAP via Slack. 

 
“Before C-19 reviews, when reviewing, we - as advisors - often would not evaluate a 
proposal favorably if the overall project budget was really high. In the funding eligibility it 
states, ‘The annual budget for your group or organization must be less than $50,000.’ 
and that ‘The total cost for the immediate project for which you are requesting 



funding from TPP must be less than $40,000.’ Is it now okay for us to fund a project 
whose overall budget is really high?” 
 

● Our hope is that this new review system allows you to make case by case 
determinations across a range of factors. So, for example, if the budget is at our 
upper limit of $40,000, you would weigh that in your decision. Our rubric allows you 
to consider both the financial need and the impact of TPP funding as one factor in 
your decision. As an example: Thinking about how our funding would make a 
difference, a project with a total need of $40,000 that has only raised $2,000 would 
likely score very differently than a project with a total need of $40,000 that has raised 
$38,000. In short, there is no ‘right’ answer: If a proposal has reached the docket, 
then that means we could consider it fundable if for you it made sense. 

 
“In one of the documents there is information about the flow funds we earn as advisors. 
Is this nomination from us or is there a form? Can I nominate a group? What are the 
specifics?” 
 

● Flow funds are a type of $1,000 grant that TPP can award to projects based on 
nominations by advisors. We offer these awards as a way to say thank you for your 
reviewing and to give you the opportunity to contribute financially to work that is 
meaningful to you personally. After you review at least 75% of the applications on 10 
unique dockets, we open this opportunity to you to nominate someone for funding using 
an online form that we will provide to you at that time. 
 
For example, as long as you review at least 8/10 applications on the dockets from 
January to October (10 months), then we will tell you that you are eligible to nominate a 
project. The staff at TPP tracks this information, so there is no need for you to keep up 
with this and we will let you know when you can use these.  
 
Once the nomination is submitted to us using our online form, we will ensure it meets our 
funding guidelines and that the person/project/group is not already a grantee with us. As 
long as these two are true, we will fund the project and your flow fund count will start 
back at zero. We will also share your flow fund numbers with you 3-4 times a year in the 
monthly docket decision emails. If you ever want to know more about those numbers, 
please feel free to ping Tara or James in Slack! 
 

 

FREQUENTLY ASKED QUESTIONS: PORTAL SPECIFIC 
 
“How do I change my password?” 
 



● There is a “Change your Password” link in the right sidebar on the landing page of the 
review portal. You can also click here to enter your email and get a password reset link 
sent to you.  

 
“How do I write and save my review?” 
 

● The review section is below the application and primarily takes the form of a rubric 
whereby you will use dropdowns to select a numeric value. To the right of that window is 
a space where you can see what these numbers correlated to. Simply choose the value 
that best supports your thoughts. There is a space to add notes should you feel called to 
do so. Once complete, click the “Post Review” button to have your decision entered into 
our system.  

 
“How do I change or delete a review?” 
 

● Unfortunately, there is no way to edit a review in the portal. Once you submit your 
decision, you are able to change it, however you have to delete the review - see button 
under your posted decision - and post a new one. We suggest taking a screenshot or 
noting your original scores and notes if you are resubmitting.  

“I don’t know if my review saved as I do not see it shown in the review space of the 
application.”  

● You will always see the contents of your own review in full, however you will not see the 
contents of other reviewers' submissions. One the docket page - where you see all the 
applications posted for review - you will see a parenthesized number, which will show 
how many reviews have been submitted on that particular application. As a reminder, we 
need a minimum of 3 reviews on each application to update the decision in our system.  

“Something is wrong and I am unable to use the space to submit a review.” 
 

● Please do contact us - either via email, the Reviewer Feedback Form (found on the 
portal landing page), or on Slack - with clear details as to why you can not leave a 
review. We will respond with assistance. 

 

EASILY ACCESSIBLE TOOLS 
 

“You mentioned that there is a video we can access to watch how the reviews take place 
in the portal and one of the ways we would engage on Slack. Where can I find this?” 
 

● That video is on YouTube and can be found at this link! 
 

https://secure.thepollinationproject.org/reset-password/
https://www.youtube.com/watch?v=tSN9EY5BF8o
https://www.youtube.com/watch?v=tSN9EY5BF8o


“Is there a place where we can see the questions that are asked of the applicant?” 
 

● Yes! Please use this link to download a Word document. If you seek a PDF, kindly reach 
out to Tara (tmatthews@thepollinationproject.org) and she will send it to you. If you 
believe we can improve some of these questions, please do reach out to us and we will 
happily consider incorporating them! 

 
“I am new to using Slack. Is there any video or tools that will help me adjust?” 
 

● There sure is! This link will take you to Loom where you can access a video that Tara 
made. Furthermore, the whole TPP team is happy to help you navigate through the 
space and teach you some of the unique features! There are also online tools and 
resources - such as this YouTube link from the Slack team - that speak more to ways to 
use Slack. 

 
 
 
 
 
 

https://secure.thepollinationproject.org/wp-content/uploads/2020/08/Grant-Application-Preparation-Sheet.docx
mailto:tmatthews@thepollinationproject.org
https://www.loom.com/share/31d483d712e54701aabcc95f893069b7
https://www.youtube.com/watch?v=7YUTc4Cigc8

